District Health Assessment for Multiple District 201 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

201N1 62 0 62 0% 1 2 -1 1,494 0 1,494 127 161 -34 -2.23% 1,486 24 50% 8 14 100% 0% 0% 0% 12 6
201N2 65 0 65 0% 0 0 0 1,659 0 1,659 102 94 8 0.48% 1,641 26 35% 0 0 0% 0% 0% 0% 13 6

201N3 62 0 62 0% 0 0 0 1,301 0 1,301 80 95 -15 -1.14% 1,325 21 50% 0 0 0% 16% 8% 0% 10 0 2nd VDG
201N4 T(24) 51 0 51 0% 0 0 0 1,075 0 1,075 34 70 -36 -3.24% 1,103 21 45% 0 0 0% 0% 0% 0% 10 1
201N5 74 0 74 0% 0 1 -1 1,610 0 1,610 129 189 -60 -3.59% 1,664 22 45% 1 32 0% 20% 0% 0% 16 0
201Q1 82 0 82 0% 0 0 0 1,930 0 1,930 138 166 -28 -1.43% 1,929 24 41% 0 0 0% 0% 0% 0% 14 0
201Q2 67 0 67 0% 0 2 -2 1,280 0 1,280 83 155 -72 -5.33% 1,406 19 60% 35 31 50% 13% 3% 0% 10 0
201Q3 71 0 7 0% 0 0 0 1,614 0 1,614 101 141 -40 -2.42% 1,601 23 44% 0 0 0% 0% 1% 0% 12 4
201Q4 62 0 62 0% 0 2 -2 1,310 0 1,310 91 73 18 1.39% 1,257 21 55% 43 8 100% 0% 0% 0% 11 0
201C1 63 0 63 0% 0 0 0 1,255 0 1,255 66 100 -34 -2.64% 1,296 20 56% 0 0 0% 8% 0% 0% 9 0
201C2 61 0 61 0% 0 0 0 1,550 0 1,550 90 81 9 0.58% 1,525 25 41% 0 0 0% 0% 0% 0% 13 0
201T1 T(19) 50 0 50 0% 0 0 0 1,239 0 1,239 49 64 -15 -1.20% 1,235 25 34% 0 0 0% 18% 0% 0% 12 0
201v2 7 0 7 0% 1 0 1 1,682 0 1,682 136 69 67 4.15% 1,596 24 38% 0 0 0% 0% 0% 0% 15 7
201v3 63 0 63 0% 0 0 0 1,314 0 1,314 76 58 18 1.39% 1,307 21 46% 0 0 0% 0% 0% 0% 12 0
201V5 69 0 69 0% 1 2 -1 1,330 0 1,330 84 107 -23 -1.70% 1,364 19 49% 45 0 100% 6% 3% 0% 1] 0
201V6 61 0 61 0% 0 1 -1 1,365 0 1,365 66 63 3 0.22% 1,343 22 46% 40 8 100% 21% 0% 0% 10 0
201v14 72 0 72 0% 1 0 1 1,362 0 1,362 137 81 56 4.29% 1,329 19 58% 0 0 0% 28% 0% 0% 12 0
201W1 T(24) a7 0 47 0% 0 2 -2 871 0 871 59 67 -8 -0.91% 900 19 55% 29 10 50% 6% 0% 0% 10 1
201W2 67 0 67 0% 0 2 -2 1,491 0 1,491 85 91 -6 -0.40% 1,518 22 46% 38 0 100% 0% 0% 0% 11 0
1,220 0 1,220 0% 4 14 -10 26,732 0 26,732 1733 1,925 -192 -0.71% 26,825 22 47% 31 103 79% 7% 1% 0% 212 25
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District Health Assessment for Multiple District 202 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
202D 42 0 42 0% 0 0 0 1,263 0 1,263 55 69 -14 -1.10% 1,302 30 21% 0 0 0% 7% 2% 0% 7 3
202 E 52 0 52 0% 0 0 0 1,316 0 1,316 42 60 -18 -1.35% 1,345 25 33% 0 0 0% 0% 0% 0% 7 0
202 F 48 0 48 0% 0 1 -1 1,458 0 1,458 52 7 -19 -1.29% 1,496 30 29% 23 0 100% 0% 0% 0% 7 4
202J 39 0 39 0% 0 0 0 1,271 0 1,271 47 51 -4 -0.31% 1,281 33 23% 0 0 0% 18% 3% 0% 6 0
202K 84 0 84 0% 0 2 -2 1,757 0 1,757 121 149 -28 -1.57% 1,881 21 46% 35 0 100% 19% 0% 0% 14 4
202 L 63 0 63 0% 0 2 -2 1,800 0 1,800 76 118 -42 -2.28% 1,884 29 16% 41 0 100% 6% 0% 0% 12 0
202 M 52 0 52 0% 0 1 -1 1,347 0 1,347 78 83 -5 -0.37% 1,380 26 33% 43 5 100% 10% 0% 0% 7 3
380 0 380 0% 0 6 -6 10,212 0 10,212 471 601 -130 -1.26% 10,569 27 30% 36 5 100% 9% 1% 0% 60 14
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Clubs

District Health Assessment for Multiple District 307 through December 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
307 A1 60 0 60 0% 6 0 6 1,802 0 1,802 415 163 252 16.26% 1,502 30 23% 0 0 0% 10% 0% 0% 11 4
307 A2 82 0 82 0% 9 1 8 2,386 0 2,386 394 120 274 12.97% 2,141 29 20% 3 4 0% 6% 0% 0% 15 5
307B1 75 0 75 0% 3 1 2 1,860 0 1,860 336 226 110 6.29% 1,629 25 37% 5 4 100% 13% 1% 0% 12 6
307B2 61 0 61 0% 1 1 0 1,955 0 1,955 268 187 81 4.32% 1,751 32 33% 2 20 0% 8% 0% 0% 10 4
278 0 278 0% 19 3 16 8,003 0 8,003 1413 696 717 9.84% 7,023 29 28% 3 28 33% 9% 0% 0% 48 19
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Clubs

District Health Assessment for Ident 5803 - TIMOR LESTE - UND through December 2015

Membership

Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5803 - 0 1 1 100% 0 0 0 0 15 15 0 0 0 0.00% 15 0 100% 0 0 0% 0% 0% 100% 0 0
TIMOR LESTE
0 1 1 100% 0 0 0 0 15 15 0 0 0 0.00% 15 0 100% 0 0 0% 0% 0% 100% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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